Travelife AL

Sustainability in tourism L T TR s

Working criteria for ATTA ‘Step In’ Sustainability Standard

Background:

Sustainability can give your tour operator a competitive advantage

For two decades, tourists and tour operators have gradually been demanding better, greener holidays.
Emerging from the COVID crisis, green and local experiences are still key trends. In the ‘Post-Climate
Change’ reality, Safety, Quality and Sustainability will be the key marks of professionalism. Standards move
your tour operator from symbolic to systematic action. Standards are your proof of capacity, and will

become a mandatory part of business contracts between serious outbound and inbound tour operators.

The Travelife sustainability system is based on 20 years of experiences, and a commitment from 18
European Tourism Associations. The Travelife online platform is an ecosystem which can link ATTA

members directly to European tour operators, which are searching for credible, sustainable partners.

The Travelife system offers the following features and benefits:

e Themed, online trainings being developed in Thai language (e.g., plastic, communities)
e An online planning and reporting system, with many examples of best practices

e Certification and recognition!

Tour operators can benefit through:

* Competitive advantage: Travelife lets leading EU Tour Operators know about your achievements
* Save money: many sustainable practices can reduce overheads.

* Access global, regional and Thai knowledge & best practices

* Motivate your staff, and create a healthier working environment

* Contribute towards the long term future of Thai tourism, Thai communities and the environment



Vision of cooperation between ATTA and Travelife.

1. ATTA is the leading Thai tour operator and travel agent association in Thailand.

2. ATTA and Travelife share a strong commitment to a more sustainable Thai travel sector.

3. ATTA wish to encourage their members to improve their sustainability performance and
competitive advantage, by developing a sustainability award scheme.

4. Initially, the system must be user-friendly and simple enough to be attractive to ATTA members
wishing to take their ‘first steps’ towards more systematic, sustainable operations.

5. Travelife have a full sustainability management system and online platform for tour operators,
developed with European tourism associations. Travelife is GSTC recognized.

6. The system includes criteria, training programs, best practices / tips, and online reporting platform.

7. Travelife and ATTA have agreed to work together to design an entry-level sustainability scheme
(‘step-in’), with a limited number of high-impact criteria, giving access to all Travelife resources.

8. Using the same platform and criteria will enable a smooth and seamless transition from the ATTA

entry-level scheme, to the internationally recognized Travelife Partner / Travelife Certified levels.

This document: draft criteria for ATTA to consider for the Step-In sustainable tourism standard.

This document is a draft list of criteria for the ATTA Sustainability Standard, for consultation by ATTA. The

criteria in this document are all drawn from the Travelife sustainability standard for tour operators.

The Travelife system contains two types of criteria:
e 1) Criteria which must be reported on, but are not mandatory criteria required to pass the standard

e 2) Criteria which must be reported on, and are also mandatory criteria to pass the standard

The table below shows only the criteria which are proposed to be ‘mandatory’ criteria in the new ATTA

standard. Further reporting only (i.e. not mandatory) criteria can be discussed and agreed upon later.

Columns are provided for ATTA to provide feedback and request adjustments to the criteria if necessary.

e Alternative formulation of criteria? If ATTA would like to slightly rephrase a criteria please suggest
the wording you wish to use here. Please be sure to propose within the same meaning and scope.

Comments / suggestions / remarks / discussion? Please add any additional comments here.


https://travelife.info/index_new.php?lang=en

Part Zero (0) Company characteristics — 9 Criteria (Note: this is general information to understand the TO. Criteria are not scored).

Section Zero (0) of Travelife is compulsory, general information when registering for the system. It helps the auditor to understand the profile and scale of the company.

Description
Subtheme Criterion M
ATTA

Contact

details Sustainability coordinator Name of the nominated sustainability coordinator inside the company X

Brands,

products,

and/ or Please indicate which of the following activities are part of your business (a list of options is provided on the

services Nature of business platform) X

Indicate which of the following sensitive activities are part of your self-conducted excursions (a list of options

Sensitive activity types is provided on the platform) X
Passenger numbers Estimate the number of passengers your company accommodates annually X
Tourism types The tour operator selects the different types of tour they operate from a list on the Travelife platform. X
Target groups The tour operator selects their key target markets from a list on the Travelife platform. X
Destinations The tour operator selects the main destinations they operate in from a list on the Travelife platform. X

Personnel Number of employees Number of Full Time Employees (FTE) X

Public

communicat | Brands under ATTA /

ion Travelife scope X




Theme 1: Sustainability management and legal compliance (10 mandatory criteria)

***Note that, for efficiency, it is possible to develop a common sustainability policy for ATTA members, which ATTA members could then sign up to.

Subtheme Criterion Description M Alternative formulation of Comments / suggestions /
ATTA criteria? remarks / discussion
A sustainability/CSR coordinator is
Engagement appointed and his/her role and activities
of company Sustainability coordinator | are defined (corporate level). X

A sustainability mission statement is
defined and published on the company’s
Mission statement website(s). X

The sustainability coordinator (or team, in
case of larger companies) has successfully
Trained Sustainability completed the basic Travelife

Coordinator and team Sustainability training and exam. X

The company has conducted a baseline
assessment regarding its compliance with
Baseline a sustainability best practice standard (e.g. Automatic when you fill in the
assessment Baseline assessment by completing this report). X report

The company has a written sustainability
policy which reflects the company
structure and activities, and is supported
by top-management. The policy aims for a
reduction of the negative social, cultural,
economic and environmental impacts of
the company’s activities, and includes
Policy Sustainability policy*** employee related health & safety aspects. X

The sustainability policy is accessible to all
employees, suppliers and the general

public via the corporate website(s) (where
Communication no website exists, via other means). X

The company has a sustainability action
plan (with targets, actions, measures,
Action plan Action plan responsibilities and time planning). X




Subtheme

Criterion

Description

ATTA

Alternative formulation of
criteria?

Comments / suggestions /
remarks / discussion

Staff involvement

The management involves employees in
the development and implementation of
the action plan and acknowledges them as
a driving force for successful and
continuous sustainability improvements.

Monitoring
and
evaluation

Monitoring and
evaluation

The company has documented procedures
in place to monitor and evaluate the
implementation of the sustainability
policy, objectives and targets.

Staff Communication

Staff members are regularly updated on
the company’s sustainability policy,
activities, results and related
developments via newsletters, intranet or
other internal communication channels
used by the company.

Notes:




Theme 2: Internal management: social policy & human rights (7 mandatory criteria)

Subtheme Criterion Description M Alternative formulation of Comments / suggestions /
ATTA criteria? remarks / discussion

Social Employees are free to enter or leave their

policy and employment through their own choice

human without penalty (in accordance with their

rights No forced labour contract). X

The company pays employees at least a
living wage which is equal to or above the
Living wage legal minimum. X

The company offers schemes for
pregnancy and maternity leave for all
Maternity employees. X

The employees have the right to a fixed
yearly paid holiday (at least in compliance
Holiday / Annual leave with the legal requirements). X

The company has a health, safety and
crisis management policy for employees,
which complies to legal standards/best
practices. Accidents and incidents are
investigated and corrective measures are
taken. First aid kits and trained staff is
Health and safety available at all relevant locations. X

The company ensures that people are not
discriminated in regards to recruitment,
conditions of employment, access to
training and senior positions,
advancement in terms of residentship,
gender, race, age, disability, ethnicity,
religion/beliefs, sexual orientation or in
Equal opportunities any other way. X




Subtheme

Criterion

Description

ATTA

Alternative formulation of
criteria?

Comments / suggestions /
remarks / discussion

Child labour

The company does not employ children
(14 year or younger) to complete work
which is normally undertaken by adults.
And, there are special working times and
conditions for children working within the
business in accordance with national
regulations and the UN Convention on the
Rights of the Child, whichever provides
most protection incorporating the
exceptions under the ILO convention 138.

Notes:




Theme 3: Internal management: environment and community relations (16 mandatory criteria)

Subtheme

Procurement

Criterion

Description

ATTA

Alternative formulation of
criteria?

Comments / suggestions /
remarks / discussion

Office paper: type

More than 90% of office paper use
(internal and administrative use) has
proven sustainability credentials (recycled,
FSC or sustainably produced), when such
options are locally available.

Office paper: printing

Copy and printing machines are set by
default to double-sided printing (duplex)
or other forms of paper saving modes.

Energy

Energy reduction policy

The company has an active commitment
to reduce energy consumption, which is
monitored and implemented. All
measurements, with a reasonable return
on investment, are planned and
implemented.

Equipment “switch-off”
policy

Equipment’s (including aircon) are
switched off after office hours or during
lunch breaks (and, not on sleep modes),
whenever feasible.

Light “switch-off” policy

Office lights are switched off after office
hours.

Low energy equipment

When buying new equipment, the
company gives preference to low energy
equipment, based on highest local
available standards (taking into account
return on investment and quality).

Efficiency mode

Where applicable, equipment is set by
default to the energy-saving mode.

Water

Water reduction policy

The company has implemented a policy
with specific goals to reduce its water
consumption, which is monitored and
based on a water risk assessment. In areas
of high water risk, context-based water
stewardship goals are identified/pursued.




Subtheme

Criterion

Description

ATTA

Alternative formulation of
criteria?

Comments / suggestions /
remarks / discussion

Waste
management

Reducing
pollution

Mobility

Waste legislation

The company complies with national laws
concerning waste disposal. Any residual
waste disposal has no adverse effect on
the local population and the environment.

Plastic water bottles

The business takes action to reduce the
amount of (non-refillable) plastic bottles it
consumes. This criterion is related to
drinking water for office use.

Reuse / recycling of waste

The business demonstrates that it
separates all materials which can be
recycled or reused (including glass, paper,
metal, organic waste plastics and
hazardous waste). It organizes collection
and proper disposal, whenever locally
feasible, if collection is not provided by
the local authorities.

Pollution reduction policy

The company has a policy to minimize and
substitute the use of harmful substances,
including pesticides, paints, and cleaning
materials, by harmless products and
processes. All storage, handling and

disposal of chemicals is properly managed.

Noise, light, erosion and
ozone

If the company is a source of pollution, it
implements practices to minimise
pollution from noise, electric generators,
light, runoff, erosion, ozone-depleting
compounds; and air, water and soil
contaminants from its buildings (as far as
being able to control by the company).

Well maintained cars

Motorised company vehicles are well
maintained and checked regularly to
reduce emissions and energy use. They
comply with the legal emission standards.

Sustainability
training and
awareness
raising

Staff environmental
training and information

All staff members (including field staff)
receive periodic guidance, training and/or
information about their roles and
responsibilities with respect to
environmental practices, including water,
energy saving, paper, and waste issues.




Subtheme Criterion Description M Alternative formulation of Comments / suggestions /
ATTA criteria? remarks / discussion

Planning, land use, siting, design,
construction, renovation, operation and
demolition are in compliance with zoning

Land use and requirements, with laws related to

community protected and sensitive areas, and to

relations Land use and construction | heritage considerations. X

Notes:




Theme 4: Partner agencies (2 mandatory criteria)

Subtheme Criterion

Description

ATTA

Alternative formulation of
criteria?

Comments / suggestions /
remarks / discussion

Inbound
partner

agencies Partner agency policy

Based on an inventory of its inbound key
partner agencies, the company has
developed and implemented a policy to
improve the sustainability of its partner
agencies. It should include the motivation
of existing partner agents, as well as the
selection of new partner agents.

Communication to
partners

The key partners agencies are informed
about the company's sustainability policy
and are expected to comply with it and/or
communicate it to final customers (where
relevant).

Notes:




Theme 5: Transport (7 mandatory criteria)

Subtheme Criterion Description M Alternative formulation of Comments / suggestions /
ATTA criteria? remarks / discussion
Executing
transport The vehicle is appropriate to the type of
services Vehicle selection excursion and size of the group. X
The driver has received training on
Drivers training sustainable driving techniques. X
The driver is complying with key
Driving practices sustainable driving practices. X
Company minimizes the time that
motorized vebhicles (including cars, trucks,
Minimize Idling vans, and ocean vessels) are left idling X
Air Con Air conditioning is used economically. X
In selecting transport options to the
Selecting destination, a policy is followed to select
transport the most sustainable options (considering
suppliers Transport to destination price and comfort arguments). X
Transport providers are provided with
Code of conduct for codes of conduct and guidance regarding
drivers sustainable driving techniques. X

Notes:




Theme 6: Accommodations (5 mandatory criteria)

Subtheme Criterion Description M Alternative formulation of Comments / suggestions /
ATTA criteria? remarks / discussion
The company has developed and
implemented a long term strategy (with
targets and timelines) to improve the
Sustainable sustainability of its contracted
accommodations policy accommodations. X
The company is clearly and actively
communicating its sustainability
objectives and requirements regarding
Accommod- | Accommodation accommodations to contracted and other
ations communication relevant accommodations. X
The business ensures that, through its
accommodation supply chain, the rights of
children are respected and safeguarded. If
the supplier employs children below the
age of 14, the business should ensure that
Specific Child and compulsory there are special working conditions putin
conditions labour place to safeguard them. X
Accommodations are stimulated to offer
locally and/or sustainably produced
Locally produced souvenirs that are based on the area's
souvenirs history and culture. X
The company prefers accommodations
and restaurants that incorporates
elements of local art, architecture or
Accommodations cultural heritage; while respecting the
respecting and featuring intellectual property rights of local
local architecture, settings | communities (taken into account price,
and cultural heritage. comfort and other selection criteria). X




Theme 7: Activities (11 mandatory criteria)

Subtheme

Criterion

Description

ATTA

Alternative formulation of
criteria?

Comments / suggestions /
remarks / discussion

Activities

Specific
criteria

Sustainable excursion
policy

The company has developed and
implemented a policy to improve the
sustainability of its excursion base.

Suppliers communication

The company is communicating (directly
or indirectly) its sustainability objectives
and requirements to contracted and other
relevant excursion providers.

Wildlife featuring

Excursions and attractions in which
captive wildlife is held are not offered,
except for properly regulated activities in
compliance with local, national and
international law. In case of living
specimens of protected and wildlife
species these are only kept by those
authorized and suitably equipped to
house and care for them humanely.

Wildlife harvesting

Wildlife species are not harvested,
consumed, displayed, sold, or traded,
except as part of a regulated activity that
ensures that their utilisation is sustainable
and in compliance with local, national and
international law.

Skilled Guides

In sensitive cultural sites (e.g. indigenous
villages), heritage sites or ecologically
sensitive destinations, guests will be
guided by skilled and/or certified guides.

Supporting local
communities

The company includes into packages or
promotes to clients excursions and
activities which directly involve and
support local communities (by purchasing
services or goods, traditional crafts and
local (food) production methods, visiting
social projects).




Subtheme Criterion Description M Alternative formulation of Comments / suggestions /
ATTA criteria? remarks / discussion
The company includes into packages or
promotes to clients, excursions and
activities which support local
Supporting environmental | environment and biodiversity (e.g. visiting
and biodiversity protected areas, visiting environmental
protection protection projects). X
Company has actively taken steps to
reduce single-use plastic service items
(including cutlery, straws, to-go
Restaurants | Minimizing single-use containers, water bottles, etc.) both for
selection plastics office use and during excursions. X
Risk Emergency Response Every tour includes at least one guide who
management | Certifications is certified in First Aid and in CPR/AED X
Company maintains a contact lists of
critical emergency numbers and ensures
these are easily accessible to guides and
Emergency Contacts clients. X
Safety and emergency equipment is
checked, reviewed, and maintained on a
Safety equipment regular basis X

Notes:




Theme 8: Tour leaders, local representatives, and guides (10 mandatory criteria)

Subtheme

Criterion

Description

ATTA

Alternative formulation of
criteria?

Comments / suggestions /
remarks / discussion

Tour leaders,
local represent-
atives and
guides

Preference local tour
leaders/ representatives

In case of equal qualification, the
company prefers to employ local tour
leaders, representatives, tour guides,
porters, drivers, cooks and other local
staff (including management positions),
and provides training as required.

Employment conditions

The business ensures that tour leaders,
representatives, guides and other locally
active staff, contracted by the company,
understand the terms and conditions of
their employment, including
remuneration.

Living wage

Tour leaders, local representatives,
guides, porters and other local staff,
contracted by the company, are paid at
least a living wage that is equal to or
above the legal minimum or relevant
industry standard.

Qualification and training

Key tour leaders, local representatives and
guides, contracted by the company, are
appropriately qualified and are trained
regularly.

First aid

Guides have a first aid qualification.

Sustainability policy

Tour leaders, local representatives and
guides are informed on the relevant
aspects of the companies” sustainability
policy and are expected to comply with it.

Sustainability knowledge

Tour leaders and local representatives
have been trained on general tourism
sustainability principles.

Destination knowledge

Tour leaders and local representatives are
knowledgeable regarding the destination
including relevant sustainability aspects.




Subtheme

Criterion

Description

ATTA

Alternative formulation of
criteria?

Comments / suggestions /
remarks / discussion

Notes:

Customer
communication

Tour leaders, local representatives and
guides provide information and
interpretation to clients on relevant
sustainability matters in the destination
(e.g. protection of flora, fauna, and
cultural heritage, resource use), social
norms and values (e.g. tips, dressing code
and photography) and human rights (e.g.
sexual exploitation).

Sexual exploitation of
children: staff training

Tour leaders and local representatives,
contracted by the company, receive
relevant information and/or training on
the avoidance of sexual exploitation of
children.




Theme 9: Destinations (2 mandatory criteria)

Subtheme

Criterion

Description

ATTA

Alternative formulation of
criteria?

Comments / suggestions /
remarks / discussion

Local projects
and initiatives

Compliance with local
planning.

The activities of the company are in
compliance with legally based spatial
planning, protected area and heritage
regulations and destination management
strategies of local, regional and national
authorities.

Forbidden souvenirs

The company and its direct service
providers do not promote souvenirs which
contain threatened flora and fauna
species as indicated in the CITES treaty
and the IUCN ‘Red List’; historic and
archaeological artefacts (except as
permitted by law).

Notes:




Theme 10: Customer communication and protection (15 mandatory criteria)

Description

Subtheme Criterion M Alternative formulation of Comments / suggestions /
ATTA criteria? remarks / discussion
Prior to A Customer Relationship Management
booking CRM system is available (CRM) X
The company ensures that customer
Customer privacy privacy is not compromised. X
Promotion materials and marketing
communication comply with relevant
standards and voluntary codes of conduct,
Promotion and are transparent and accurate and do not
communication promise more than is being delivered. X

Product and price information is clear,
complete and accurate with regard to the
company and its products and services,
Product information including sustainability claims. X

In case of group travel, the minimum and
maximum number of participants is

Group number communicated. X
Information is provided to consumers
After booking about the natural surroundings, local
and during Destination information culture and cultural heritage in the holiday
holidays and interpretation destination. X

Customers are informed about key
sustainability aspects and issues in the
destination and receive recommendations
on how to make a positive contribution
(e.g. limitation of resource use, waste,
Destination dos and illegal souvenirs, cultural habits, dress
don'ts code, initiatives to be supported). X

Customers are informed regarding risks
and precautions related to health and

Health and Safety safety matters in the destination. X
A contact person and permanently
Destination contact reachable telephone number is available

person for emergency situations. X




Subtheme

Criterion

Description

ATTA

Alternative formulation of
criteria?

Comments / suggestions /
remarks / discussion

Sexual exploitation

Customers are informed about
commercial, sexual or any other form of
exploitation and harassment, particularly
of children and adolescents.

lllegal souvenirs

Clients are informed about applicable
legislation concerning the purchasing,
sales, in- and export of historic or religious
artefacts and articles containing materials
of threatened flora and/or fauna in the
destination (e.g. CITES).

Local services and goods

Clients are motivated to use local
restaurants and shops (where
appropriate).

Sustainable transport
options

Where feasible clients are informed on
sustainable transport options in
destinations. For example by providing
information on public transport.

Donations

Clients are encouraged to donate (e.g.
through travel company supported
charities) to local charity and sustainable
initiatives (e.g. nature conservation,
cultural and social projects).

Complaints

The company has clear procedures in case
of complaints from clients.

Notes:




