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Ne Indicators Notes
1 Management and legal requirements
Management
Welfare There is a qua.I|f|ed r.espon5|k?le person for animal
1 . welfare and his/her job requirements and
coordinator o .
responsibilities are described.
The animal welfare coordinator has received an
2 Training accredited (by ACEWG) training in elephant
management and animal welfare.
The organisation has an effective policy and action plan
3 Policy to improve animal welfare and overall conditions in the
camp.
The organisation is producing an annual report on
4 Report . S .
animal welfare highlighting the year improvements.
Health and Safety
A standard emergency plan for human and animals is
5 Emergency plan ) :
available for natural disasters.
6 Liability insurance Thg camp has liability insurance for visitors in case of
accident.
Elephant identification
2 Identification Elephant identification book / license are available for
book inspection.
The camp has introduced ways to keep track of
elephants traded in order to comply with legal
Eleph
8 ephant trade regulations (e.g. studbook) and ensure that no wild
elephants illegally traded are purchased.
9 DNA / Microship DNA test are in place and each elephant has his own
microchip.
Rented elephants | If elephants are rented, the camp needs to ensure that
10 Owner the elephant's owners comply with the criteria of this
acknowledgement | standard.
Rented elephants = Policies are in place to incentivise owners to keep their
11 Fidelity elephants on site/camp for remainder of elephants'
programme lives.
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N° Indicators Notes
2 Staff management
Labour relations
There is a written contract for all employees (including
Mahouts) that contains all terms and conditions of
1 Contract . . .
employment including payment, signed by employer
and employee.
.. All staff members receive the legal minimum wage
2 Minimum wage . .
which should be a living wage.
3 Employee record | A history of the employees is available.
4 Insurance A liability insurance is provided by camp for all staff.
The camp arranges regular health checks (e.g.
5 Health Check .
ca ec tuberculosis) for the staff (at least one per year).
- . If staff members are accommodated on site their living
6 Living conditions i,
conditions are decent.
There are clean toilets and other sanitation for the staff
7 Sanitation members (and they are complying with it).
.. . There is one staff member for a reasonable number of
8 Visitor ratio . .
visitors (e.g. 1 staff per 25 visitors).
Mahouts
. . Mahouts are registered by the camp in an internal
9 Registration . . . . . e
registration book including their qualifications.
10 Full-time The Mahout is a full-time staff member.
11 Work schedule Mahouts follow a regulated working schedule that
includes days off.
. Mahouts’ salaries are reviewed periodically. Salary
12 Salary review . .
increment is rewarded for longer term Mahouts.
The Mahout salary should not only be based on the
13 Commission commissions. There is a fix salary, equivalent to
minimum salary, plus eventually commissions and tips.
14 Tips sharing All tips are collected and redistributed equally between
the Mahouts.
Salary review When the Mahouts is hired by the owner and not the
15 subcontracted camp, the salary review and potential raises should be
Mahout included in the lease agreement.
A register of Mahouts (and assistant Mahouts) showing
16 Mahout register | which elephants they have a relationship with is kept
and on display.
Mahouts wear name tags to be identified at all times to
17 Name Tags trace good or bad behaviour to the individual Mahout
(reward or other consequences).
18 Uniform The Mahouts are wearing uniforms to identify them.
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A Chief Mahout is appointed who ensures that all
Mahouts follow proper guidelines for elephant
management (including accredited training, proper use
of ankus, health checks for Mahouts and elephants,
treatments etc.).

The Chief Mahout has completed an accredited training
in elephant handling.

A protocol is in place to train the new Mahouts.

Mahouts have followed accredited first aid training for
human.

If the Mahout or the Mahouts in charge of the elephant
is/are unavailable, the elephant will not be engaged in
activities.

The Mahout has knowledge of what is considered bad
treatment and of the consequences if any bad
treatment is observed (included in Training Protocol for
Mahouts, also made clear in the contract signed before
start of work).

The Mahout has the appropriate tools to maintain
control over the elephant.

Only the least required force is used to control the
elephant. The hook is used with policy. Mahouts are
trained in proper use of the hook and the policy
ensured by Chief Mahout. The Mahouts are not forcing
elephant to comply at all costs if the situation is not
‘essential’.

The Mahout should be able to provide few emergency
instructions to the visitors in English or the language
mostly spoken by the visitors.
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Elephant welfare
Elephant living conditions

During day time, the elephant's living area includes
shaded or roofed parts, providing sufficient protection
from elements. The roof is at least six meters high.
There is enough space for each elephant in the living
area.

The day time living area must have sufficient drainage,
keeping it dry at all times.

Night-time rest area chaining is done in such a way that
elephants can enjoy physical contact with at least one
other elephant and can also choose to be alone.

The night time resting area grounds are of natural
substance, e.g. dirt or grass.

The elephant resting area is cleaned of faeces and
urine. The area is cleaned whenever unclean and at
least twice a day. There is someone in charge of the
elephant dung.

Faeces need to be stored well away from elephant.

The camp facilitates appropriate socialization of the
elephants

Elephant treatment

Chains should measure one to two meters (from the
foot to the anchorage) and not be used to keep
elephants socially isolated, they should be allowed to
interact with socially compatible cohorts.

If chains are used, these are only used at night and
should measure more than ten meters. There is only
one foot attached with the chain.

Alternative to chains are implemented when it’s
compatible with the elephants.

An aggression management plan is present, describing
clearly the situation and related protocol that requires
use of force: e.g. in risk for injury of people or damage
to property.

Elephant are not abused and are treated respectfully.

Environmental enrichment plans are implemented into
daily management of elephants (to prevent
development of behavioural problems).

Elephants have access to a river or other clean water
source for bath in (1-2 times a day, no limited time).

Elephants have access to sand or mud pit.

Elephant nurture
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There is enough and clean drinking water - access four
times a day.

There is a diet plan for each elephant. It will be
reviewed by Chiang Mai University Doctors and should
include: a total amount equivalent to 8% of
bodyweight, at least three different varieties of
aliments, eating schedules.

The elephants are able to forage for food in addition to
the provided diet.

The elephants are able to forage for food in addition to
the provided diet during the night. Elephants are
chained at night in direct reach of nutritious fodder.

Medical

The elephant receives health checks at least once a
year.

Larger camps (more than 40 elephants) should employ
a full time vet onsite.

If the camp has less than 40 elephants, it could join
other camps in the neighbourhood to employ a Vet all
together.

The elephant camp veterinarian has an university
degree certificate (i.e. doctor of veterinary medicine).

The elephant camp veterinarian is legally registered in
the country.

The elephant camp veterinarian has received an
accredited elephant-specialised training.

Veterinarians can consider or order the elephants to
stop working or to be put on break in order to allow of
treatment or healing.

The elephant camp has trained staff in elephant
medical care - ideally Mahouts have been trained in
medical management of elephants.

First aid tool kit for elephant and necessary medicine
equipment are in place and staff can use it if they have
been trained for this.

There is an onsite area for elephant treatment or
indication about the closest clinic.

The medical/ vaccine record per elephant is available
for inspection.
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Elephants who need medical treatment are properly
controlled against aggression to humans. There is a
policy not to sedate animals to make them safe to
handle, unless it is for the purpose of genuine medical
treatment under the guidance of an appropriately
trained vet.

Special food and location (area, stable) for the geriatric
elephant are available.

There is a special disposal area for the elephant carcass.

Deceased elephants are documented with photograph,
date and reported to the authorities with mention of
microchip number. A full necropsy is conducted by a
independent veterinary expert if cause of dead is not
known.

There is a policy not to surgically modify the skin or
tusks of elephants unless there is a veterinarian reason
to do so.

Breeding

If camp has a breeding program, elephants are selected
and properly prepared.

Mating and labouring are included in the loghook.

Pregnant elephants have an adapted activity and
interaction scheduled.

After 15 months (last trimester) of pregnancy,
elephants have an adapted diet, taking into account the
additional needs for supplements.

Elephant calves are trained using accredited positive
reinforcement techniques.

There is an area away from tourists for the new born
and the mother.

If elephant babies interact with visitors this must be
carefully and closely monitored and they need to have
the choice to not participate.

Baby elephants are allowed to stay with their mothers
until at least four years of age for unlimited suckling
and chained for only short periods as necessary (e.g.,
veterinary exams, treatment of mother).

There are measures in the case that the mother cannot
care for her young, for example, when the mother
reject the calf or maternal death

Elephant in Musth

Plans for managing roaming and aggression of
elephants in musth are in place and performed.
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There is a record of elephants in musth and the camp
manager or person in charge has instructions on how to
score musth signs (e.g. musth log with photos for
indicators).

Elephant with first indication of musth are removed
from all visitor activities.

There is a secure area to take care of elephant in musth
which is away from visitors.

Bulls must have an isolated area where they can be
kept on a long chain away from other elephants and
people (e.g.20m).

There are signs in at least two languages (local +
English) to warn staff and visitors about the musth
reserved area.

New elephant in the camp

There are health screenings of new elephants before
coming into the camp every time.

Newly-arrived elephants are quarantined and gone
through behavior adjustment for at least one month.

Transportation

The camp has guidelines regarding elephant
transportation.

The camps have the necessary documents to travel with
the elephants.

There is a documented history of elephant
transportation (e.g. studbook as for legal trade of
elephants).
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N° Indicators Notes
4 Elephant interactions
Unacceptable activities
No activities are imposed to the elephants that could
Unacceptable o .
1 . lead to potential injury of the elephant or visitors or
practices
staff.
There is a written policy to provide indication regarding
2 Working elephants | which elephant can work, the Mahouts are aware of
this policy.
Riding
3 Elephants selected | Elephants selected for riding are fit for the job.
The platform to access elephant back is strong and safe
4 Platform and there is handrail at the platform entrance.
5 Staff member T.ht.ere is a staff member at the platform to help the
visitors to seat on the back of the elephant.
6 Saddles The camp offer quality saddles equipment.
2 Bareback In case of elephant bareback riding all the security
aspects are respected.
There should be no part of the saddle in contact with
8 Elephant vertebrae
the vertebrae.
Load on the back of the elephant is no more than 10%
9 Back load , .
of elephant's weight.
There is a balance between working and resting time.
10 Working time Elephant daily working time should not exceed five
hours. The elephants have breaks between activities.
1 Riding distance I?lstance of rides do not exceed four kilometres per
ride.
Elephant should not be ridden when temperature is the
12 Temperature hottest (>38°). There is a break during the peak hours
(15h to 16h in Thailand).
13 Shade Shade' is provided for elephants that are waiting for the
next ride.
Trekking surface should be safe and natural, not more
14 Trekki f ’
rexking surtace than 30% concrete or asphalt.
15 Food and water During the ride, the elelphant has access to food and
water. No human feeding.
Bathing
Elephant bathing with tourist interaction occurs only
Bathing time with o'nf:e pe'r day for each elephant and the mteracpon with
16 visitors visitors is maximum 30 minutes. A second bathing
should be allowed on a voluntary basis to the elephant
without visitor interaction.
No violence (excessive force) is used when bathing the
17 Type of bathing elephant and the elephant should have the option of

keeping away from visitors if it chooses so.
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The visitors must be aware and comply to of the rules

18 Rules and guidelines when bathing an elephant.
19 Visitor quota A maximum of five visitors should interact with one
9 elephant during the bathing period.
20 Visitor quota A maximum of two visitors interact with one elephant.
advanced
Feeding
21 Feeding area The feeding area must be secured for the visitors.
If fences are in place they should have a proper height
22 Fences and strength so that adult elephants cannot simply step
over them. The distance between the visitor and the
elephant to respect is linked to the trunk length.
Feedi
23 eeding area The feeding area must be secured for the elephants.
elephants
. . Food provided to visitors for feeding elephants must be
24 Responsible feeding aligned with the diet plan and is provided by the venue.
.. The visitors must be informed of the rules to feed the
25 Informed visitors
elephant.
26 Hand washing Visitors are eqcouraged to wash their hands before and
after the feeding.
Walking with elephant
Safety guidelines are available and staff is providing
27 Safety guidelines | safety guidance in English or a mutually intelligible
language prior to walk.
Free roaming elephants
There are written guidelines regarding free roaming
28 Documentation (including grouping, space, food, water, night time,
etc.).
. Staff provides explanation to visitors on elephant
29 Interpretation . .
behaviour and elephant's needs.
Preparation and care of the elephant
Elephant
30 preparation before = The elephant has to be prepared before the activities:
working bath, cleaning, body check-up, tools to control in place
31 Elephant care after | The elephant has to be cared after work: bath,
working cleaning, body check-up, tools to control
N° Indicators Notes
5 Overall camp
Camp set-up and infrastructure
1 Clean The camp and its direct surrounding are clean.
The parking area is located far enough from the
2 Parking elephant area to avoid noise. No unauthorised vehicles

are circulating in the elephant area.

10
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There is an appropriate place for storing fresh elephant
food.

Environmental management

An energy saving policy is present and implemented.

Waste management and reduction policy is present and
implemented

Waste is separated and recycled.

There is a waste water treatment system for toilets and
restaurant.

The elephant dung is reused.

Other animals

If there are other animals used for a touristic purpose
(snakes, monkeys, "mini zoo",...) they are also well
treated, not exploited for shows.

If wild animals are present, the venue must be able to
provide adequate legal papers (e.g. zoo license) to keep
those animals.

11
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N° Indicators Notes
6 Visitors safety and experience
Health and safety
Visitors are clearly informed and are aware about the
1 Risk awareness risk of interacting with elephants. This includes physical
as well as diseases risks (zoonosis).
. The staff is trained to follow the procedures to ensure
2 Trained staff . . .
safety during all elephant interactions.
3 Emergency The staff is aware of the emergency plan.
procedure
a First aid kid A first aid kit for VISItO.I’S is avallable.(approprlate for the
risks) and staff are trained to apply it.
5 Toilets There are toilets for the visitors with soap for washing
hands.
- The visitors have access to drinkable water (dispenser
6 Drinking water
or to buy).
7 Shade The visitor rest area has space with shade.
8 Wheel chair access = The camp has a wheel chair access.
9 Wheel chair toilets The.re are toilets in the camp for people using wheel
chairs.
Interpretation and quality control
There is a video - or detailed presentation by staff -
10 Interpretation introducing the elephant culture, tradition, biology,
behaviour and conservation.
The educational video or presentation by staff contains
information about elephant welfare; e.g.: past wild
1 Elephant welfare dlstrlbu'Flon numbers; thre.ats. facmg wild elgphant
populations; the cultural significance and history of
captive elephant ownership; the benefits captive
elephants bring to the elephant population.
Staff are able to instruct visitors in English or another
12 Staff instruction common language, about where and how to interact
with elephants.
The camp collects regular feedback from visitors. Areas
discussed may include visitor satisfaction with:
13 Visitor feedback Elephant care and husbandry.

Camp facilities.
Interpretation.
Conservation.

12
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N° Indicators Notes
. Local community and biodiversity
conservation
Local community
1 Local licence The camp |.s approved by the re!evant legal authorities
and complies with all legal requirements.
2 Tax The camp pays tax to the relevant local authorities.
3 Local staff The camp prefers to hire local staff members.
4 Local food The camp prefers to purchase food for elephants

5 Local interpretation

6 Local products

7 Biodiversity
8 Forbidden souvenirs

Ivory awareness
raising

11111

locally.

The camp provides opportunities for the local
communities to learn about tourism business,
biodiversity conversation and animal welfare.

Local / regional food products and / or souvenirs are
sold on site.

Biodiversity conservation

The camp is partnered with, or is a supporter of
elephant conservation initiatives (both wild and captive
elephants).

There is no sale of illegal items in the camp.

Guests are made aware they should not buy ivory (or
other illegal souvenirs).
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