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ÂóäØČóÂóäÖæóÕĀæñÂóäëøćîëóäîã¬óÈãòćÈãøÚ

ŔŢŪőĹŪśŏżťĿŴŏŭƓŚşŏŭƓřŭļşŪřśũŒŔŬŌłťŒŵŝŨĹŪś

ŖũŊőŪłŰřłőŴĺŽŪŌŽşŚĹũő



Thank-you for sharing!



èòÖ×ùÜäñëÈÅ°ĀæñáóßäèâÃîÈāÅäÈÂóä

ṉĀËä°ÿÅæĆÕæòÛĀæñÿÅëÖòèîã¬óÈÿßøćîĂì­
Ìòßßæóãÿîîä°ĂÚÙùäÂõÉØ¬îÈÿØöćãèĂÚăØã
ëóâóä×ëøćîëóäÝæõÖáòÔÒ°ĀæñÜäñëÛÂóäÔ°
ăÕ­îã¬óÈâöÜäñëõØÙõáóßâóÂãõćÈÃ÷ĈÚ

ṉäèâăÜ×÷ÈÂóäË¬èãÿÜæöćãÚĀÜæÈßåÖõÂääâÃîÈ
æúÂÅ­óĀæñßÚòÂÈóÚÿßøćîÜäñëÛÂóäÔ°Âóä
Ø¬îÈÿØöćãèØöćÕöãõćÈÃ÷ĈÚĀæñîÚóÅÖØöćãòćÈãøÚ! 



ìóÂÜäóéÉóÂ ÅèóâãòćÈãøÚ Éñăä­Ì÷ćÈ îÚóÅÖ



ṉÂòÛĂÅä?
ṉÿßøćîîñăä?
ṉîñăä?
ṉØöćăìÚ?

ṉÿâøćîăìä¬?

ëøćîëóä...

èòÖ×ùÜäñëÈÅ°ĀæñáóßäèâÃîÈāÅäÈÂóä



ŴşŝŪ ļŰŋœŭŴōťśƀśŬłŪśƀŌŔűŽŀũŌĹŪśŶœśŴŀļŏũşśƀŝŬĿļƀ
09.00 ŴœŬŌĿŪőşũōŎŰœśŨŢĿļƀŵŝŨŘŪŖśşřĺťĿŶļśĿĹŪś
09.10 ĹŪśŏƁŪĹŪśōŝŪŌŵŝŨĹŪśŢůƓťŢŪśťŚżŪĿŚũƓĿŚůő
09.20 ŢůƓťŢŪśĹũŒŷļś? 
09.40 ĹŬŀĹśśř: ŢůƓťŢŪśĹũŒŷļś? 
10.00 ĺŽťŴŢőťŵőŨ
10.20 ŖũĹ
11.10 ŏƁŪŸřŎŮĿōŽťĿŢůƓťŢŪś?
11.30 ŢůƓťŢŪśťŨŸś?
12.00 ŖũĹĹŝŪĿşũő
13.00 ĹŬŀĹśśř: ØČóăâ×÷ÈÖ­îÈëøćîëóä?ëøćîëóäîñăä?
14.00 ĺŽťŴŢőťŵőŨ
14.30 ŖũĹ
14.50 ŢůƓťŢŪśŴřůƓťŸţśż?
15.10 ŢůƓťŢŪśŏŭƓŸţő?
15.30 ĹŬŀĹśśř: ŢůƓťŢŪśŴřůƓťŸţśżŵŝŨŏŭƓŸţő?
16.00 ŢśŰœĿŪőŵŝŨŷţŽĺŽťŴŢőťŵőŨ



ÅÅèóâÖäñìÚòÂĀæñÅèóâÖ­îÈÂóäÕ­óÚÂóäØ¬îÈÿØöćãè
îã¬óÈãòćÈãøÚÿßõćâÃ÷ĈÚëúÈëùÕÿØ¬óØöćÿÅãâöâó

ÅÚòÂØ¬îÈÿØöćãèĀæñÝú­ÜäñÂîÛÂóäÚČóÿØöćãèÖ­îÈÂóä
ÂóäØ¬îÈÿØöćãèØöćÿÜĆÚâõÖäÂòÛëòÈÅâëõćÈĀèÕæ­îââóÂÃ÷ĈÚ

¶ÅèóâãòćÈãøÚÂæóãÿÜĆÚÃ­îÛòÈÅòÛØöćÉäõÈÉòÈâóÂÃ÷ĈÚĂÚ
ëòÎÎóÙùäÂõÉÃîÈÝú­ÜäñÂîÛÂóäØòèä°ÃóîîÂĀæñÃóÿÃ­ó



Expedia: 70% äú­ë÷ÂìÚòÂĂÉ 
ăâ¬äú­è¬óÉñÿäõćâÖ­Úîã¬óÈăä

Booking Com: 41% ăâ¬äú­è¬óÉñìóØóÈÿæøîÂ
ÂóäÿÕõÚØóÈîã¬óÈãòćÈãøÚăÕ­îã¬óÈăä

Google37%   ÃîÈÝú­ÖîÛĀÛÛëîÛ×óâØòćèāæÂ
ăâ¬äú­èõÙöÿæøîÂÂóäÿÕõÚØóÈĂì­ãòćÈãøÚãõćÈÃ÷ĈÚµ



74% ÃîÈÚòÂØ¬îÈÿØöćãèÿËøćîè¬óÿäóÖ­îÈÿäõćâìòÚâóëÚĂÉ
ĀæñÿæøîÂÖòèÿæøîÂØöćãòćÈãøÚÿßøćîäòÂêóāæÂÃîÈÿäó

îã¬óÈăäÂĆÖóâ 2 ĂÚ 3 ÿËøćîè¬óÅ¬óÅäîÈËößÉñÿßõćâëúÈÃ÷ĈÚ 
Āæñ âóÂÂè¬óÅä÷ćÈäú­ë÷Âè¬óÂóäØ¬îÈÿØöćãèĀÛÛãòćÈãøÚ

ĀßÈÿÂõÚăÜ 



Credit: https://www.youtube.com/watch?v=w0jousi0pHw 

ÂóäØČóÂóäÖæóÕĀæñÂóäëøćîëóäîã¬óÈãòćÈãøÚ

https://www.youtube.com/watch?v=w0jousi0pHw


ÂóäØČóÂóäÖæóÕĀæñÂóäëøćîëóäîã¬óÈãòćÈãøÚ



ÂóäÜäñëÛÅèóâëČóÿäĆÉÿäõćâÖ­ÚÉóÂëõÚÅ­óìäøîÜäñëÛÂóäÔ°Øöć ãîÕÿãöćãâ



ëõÚÅ­ó: ÙääâËóÖõ ëòÖè°Ü¬ó Āæñ ÂõÉÂääâÂæóÈĀÉ­È



ëõÚÅ­ó: ÂóäÝÉÎáòãîã¬óÈÿÛó Āæñ ÂóäØ¬îÈÿØöćãèÿËõÈëùÃáóß



ëõÚÅ­ó: ÜäñëÛÂóäÔ°ÂóäØ¬îÈÿØöćãèØ­îÈ×õćÚ



ëõÚÅ­ó: ÿÜõÕÜäñëÛÂóäÔ°ÂóäØ¬îÈÿØöćãèĂÚë×óÚØöćØöćÅ¬îãăâ¬ÿÜĆÚØöćäú­ÉòÂ



ÅèóâÖ­îÈÂóäÿÂöćãèÂòÛÅèóâãòćÈãøÚĂÚÂóäîîÂĀÛÛÝæõÖáòÔÒ°ĀæñāÜäĀÂäâ

ÈóÚèõÉòãìæóãËõĈÚĀëÕÈĀÚèāÚ­âÿÂöćãèÂòÛÅèóâÖ­îÈÂóäÿÂöćãèÂòÛÅèóâãòćÈãøÚ:

VÙùäÂõÉĀæñä­óÚîóìóäĂÚØ­îÈ×õćÚ
VØóÈÿæøîÂÂóäÃÚë¬ÈØöćâöÝæÂäñØÛÖ¬îëõćÈĀèÕæ­îâØöćÚ­îãÂè¬ó
VÂõÉÂääâĀæÂÿÜæöćãÚÕ­óÚèòÓÚÙääâĀæñËùâËÚØ­îÈ×õćÚ
VØöćßòÂØöćâöÿëÚ¬ì°ßä­îâÛäõÂóäë¬èÚÛùÅÅæĀæñÝæÂäñØÛÖ¬îëõćÈĀèÕæ­îâØöć
Ú­îãÂè¬ó
VØóÈÿæøîÂ: ÂóäÿÕõÚ / ÂóäÜòćÚÉòÂäãóÚ / ÂõÉÂääâØöćÿÜĆÚâõÖäÂòÛëõćÈĀèÕæ­îâ
VÉùÕìâóãÜæóãØóÈäîÈ 1.5 ËòćèāâÈÉóÂéúÚã°ÂæóÈ

Cf: CBI, EXPEDIA, BOOKING.COM





One of our best family experiences, anywhere in the world



One of our best family experiences, anywhere in the world



Amazing local experience with extra heart, sincerity, soul



Amazing local experience with extra heart, sincerity, soul





If you want to access European markets through tour operators (B2B),                       
you need to understand what most outbound TOΩs are looking for

ŎŽŪļŰŋōŪřţŪłżťĿŏŪĿŏƁŪĹŪśōŝŪŌĹũŒŒśŬšũŏŏũşśƀŷőŚŰŶśœ(B2B),                       
ļŰŋōŽťĿŴśŬƓřŏƁŪļşŪřŴĺŽŪŷŀşżŪŖşĹŴĺŪřťĿţŪļűżļŽŪŵŒŒŷŌ

1) Trustworthy,professionalpartnerswith greatoperationalresponse

ҾҌҹӆүҘҹүӂҖӥӁқ̓ҩҴңҾҝӅқ̓һӤ̓ӥҴҿҜҜңҹүүҴҌҷҠ
ҙӋҴ҉ҴқҙҷӆҥҩҖҾҥӅҩҿҧҲҙҳқҬҘҴқ҃ҴҥҕӨ

2) Experienceswhicharesuitablefor their markets

ңҷҝҥҲҬҜ҃ҴҥҕӨҙҷӆҾҭңҴҲ҃ҳҜ҃ҴҥҠҳҔқҴӀҝҥҿ҃ҥңҙҷӆҗҥ҉҃ҧҺӤңҾҝӥҴҭңҴҤ

3) Pricewhich is goodvaluefor money

҃ҴҥҗҳӇ҉ҥҴ҆ҴӂҖӥҾҭңҴҲҬң҃ҳҜ҆Һҕ҆ӤҴ҄ү҉Ҿ҉Ҷқ

ÂóäÖæóÕĀæñÂóäëøćîëóäëú¬ÖæóÕB2B ãùāäÜ: ÅèóâÿÜĆÚâøîîóËöß



4) Comeup with ideasΧbe assertive,askfor opportunities, feedbacks,trendsetc

ңҷҠҧҳ҉Ӂқ҃ҴҥҙӋҴ҉Ҵқҿҧ҃ҾҝҧҷӆҤқҾҥҷҤқҥһӥ
ҪҸ҃ҫҴ̓ҩҴңҾҝӅқӂҝ҄ү҉җҧҴҖүҤӤҴ҉җӤүҾқҹӆү҉- feedback

5) Convenientlocation / access

ңҷҙҷӆҗҳӇ҉ҙҷӆҬҲҖҩ҃Ҿ҄ӥҴҘҸ҉҉ӤҴҤ

6) Unique,valueaddingexperience

ҾҬқүӀҝҥҿ҃ҥңҙҷӆӀҖҖҾҖӤқҬҥӥҴ҉ҝҥҲҬҜ҃ҴҥҕӨҙҷӆӂңӤҥһӥҧҹң

7) Realsustainability

җҥ҉ҝ҃Ҿҥҹӆү҉҆ҩҴңҤҳӆ҉Ҥҹқ

8) Reliable,internal standards

ңҷңҴҗҥҒҴқӁқ҃ҴҥҙӋҴ҉ҴқҬңӋӆҴҾҬңүҾҌҹӆүҘҹүӂҖӥ

9) COVID19Χhealth andsafety,flexible Terms(cancellation,refund)Χ

ңҴҗҥҒҴқҖӥҴқҬҺ҄ҢҴҠҿҧҲ̓ҩҴңҝҧүҖҢҳҤҬӋҴ̓ҳҏҾҝӅқүҳқҖҳҜҿҥ҃
ҿҧҲңҷҥҲҜҜҙҷӆҤҹҖҭҤҺӤқҗӤүҾҥҹӆү҉҃ҴҥҾҧҹӆүқҭҥҹүҤ҃ҾҧҶ҃ҙҳҩҥӨ

10) Bottlenecks: 
health and safety, 
hygiene and 
insurance

ҬҺ҄ҢҴҠҿҧҲ҆ҩҴң
ҝҧүҖҢҳҤ ҃Ҵҥ
ҝҥҲ҃ҳқ҃ҴҥҾҖҶқҙҴ҉ 
ҌҖҾҌҤ̓ ӤҴҾҬҷҤҭҴҤ

ÂóäÖæóÕĀæñÂóäëøćîëóäëú¬ÖæóÕB2B ãùāäÜ: ÅèóâÿÜĆÚâøîîóËöß



PromiseëòÎÎó

ëõćÈĀèÕæ­îâèòÓÚÙääâĀæñËùâËÚÿéäêÑÂõÉØ­îÈ×õćÚ
Environment, culture and communities,  local economies, 



ÅèóâËòÕÿÉÚ
ÅèóâÉäõÈĂÉ

Åù­âäóÅóâöÿëÚ¬ì°

PromiseëòÎÎó



Product + Proof ìæòÂÑóÚ

How exactly does this 

activity benefit people or 

the environment?

ĹŬŀĹśśřŏżťĿŴŏŭƓŚşŴţŝżŪőŭƔŢżĿ

ŔŝŏŪĿŒşĹŏŭƓłũŌŴŀőĹũŒŔűŽļő

ŵŝŨŢŬƓĿŵşŌŝŽťřťŚżŪĿŸśŒŽŪĿ

ÅèóâËòÕÿÉÚ



Âóäëøćîëóäÿßøćîëä­óÈÅèóâÖ­îÈÂóäëČóìäòÛÝæõÖáòÔÒ°ĀæñÜäñëÛÂóäÔ°ëöÿÃöãè

ÂóäØČóÂóäÖæóÕĀæñÂóäëøćîëóäîã¬óÈãòćÈãøÚ



ÂóäØČóÂóäÖæóÕĀæñÂóäëøćîëóäîã¬óÈãòćÈãøÚ


