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daudl 2: nsAesziiuleune : Ussiiulauanuazguassa (Thai Tourism Policy

Assessment: Drivers and Constraints)
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2.0 Taseadramssams : idumemsmvuaulewte (Institutional Arrangements and The Policy

Journey: From National to Local)
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Central versus Local Governance

Overview of institutions
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Figure 2 Overview of regional political space.
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Thai Tourism Policy Environments
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Figure 3 Policy Journey and Framework
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Priority Pain Point 1: Aligning national and local priorities: a plan-based approach.
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Priority Pain Point 3: Capacity building for tourism stakeholders (Public/Private)

3.

Improve knowledge, awareness, and education about sustainable practices and expand
interpretations of sustainability:
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Policy Formulation
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Communication & Inclusive Awareness Raising
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Implementation & Monitoring/Improvement
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Priority Pain Point 4: Harmonisation and market awareness of sustainability standards

4. More incentives for businesses to adopt sustainable practices, such as certified
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Priority Pain Point 5: Improving Thai tourism businesses’ access to Green Finance

5. More Sustainable Corporate Policies and Standardised Sustainable Report for Green
Finance
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Priority Pain Point 6: Community support, product development, information, promotion
6. More Sustainable Product Innovation: Specific product portfolios at a destination level:
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Destination Sustainable Branding Team: Place Making Approach
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Priority Pain Point 7: Carbon management (for example measurement, offsetting)
e Improve Data & Digital Skills and Information Access- Measure to Manage:
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Resilient

Hotel Resilient helps you to learn and master resilien
for your hotel.

COMMIT TO RESILIENCE
TODAY
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Some examples of data-driven platform
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-Aligning Planning Process (Authorities, Mindset & Mandate)
-Investing in Redesigning Capacity Building with Commitment
—Build-in Capacity Building Schemes as a necessary pre-requisite
of the one-plan and High Quality Sustainable Product (Shape
Supply and Drive Demand)

T h e T h re e-Ste pS -Subsidise Destination Management Total
Process Placemaking Solutions (Beyond Tourism)

-Support Active Actors and Sub-sectoral Planning

Engagement for Sustainability & Decent Work
-Matching standards and certification process with

Must------- Willing to Comply
Must.........Willing to Invest
Must...........Willing to Upskill

market requirements to drive demand

Marketing Tools: Incentives and Build 360 Partnerships
Accessto data- Self-Monitoring & Regulation (Continuing improvement)
Standards: DOT and recognized International labels

Scale-up Sustainable Trademark: Thailand Tourism Awards

Brand Sustainable Products as Preferred Choices

Figure 4 Mapping Potential Solutions

White Paper Page 23|59



Table 3 Summary of Issues, Potential Solutions and Lead Policy Makers

Summary of Policy Drivers and Indications to Remove Constraints

Constraints (Bottlenecks)

Drivers (Actionable Policy as Potential Solutions)

Plan-Driven
Approach

Invest in Re-design Capacity Building
(Shape Supply with DATA-Driven)

Promote and Subsidise Sustainable
Initiatives to Drive Demand (Marketing

] Tl ol

Mandate/Regulations

Policy f ks that add
sustainable tourism at level 2
(Tourism Master Plan) and level 3

Integration -level 2

(Tourism Master
Plan) and level 3

Pre-programme Post-Programme

(DATA, Standards,

(The One Plan)
(The One Plan) Criteria)
Inadeq b- | plan & A
policy framework
Inadequate Visionary Town DOT and DOT and

(Destination) Planning and Cross-
sectoral Policy Integration -Beyond
Tourism

Partnerships Partnerships

Certification | Tourism Marketing

National Law:

Local
| I

Municipal Law

\

Awards Campaigns to
Boost Demand

Ei

Law, Required

Licensing

Administrative
Organization
Act-

r ions: | (Local

Lack of Long-term Vision DOT and DOT and
Partnerships Partnerships
Lack of Integration viewing DOT and DOT and

sustainability as an optional add-on

Inefficient Resource Allocation for
Sustainable Practices

disparities in access to voices of all
stakeholders

Ineffective improvement of

P led tainabl

ge about
practices

Partnerships Partnerships

DOT and
Partnerships

DOT and
Partnerships

Inadequate Data & Digital Skills
and Information Access- Measure to
Manage

DEPA and
Partnerships

More Sustainable Product
Innovation: Specific product

ol

d
p ata level

More incentives for businesses

Market Externalities

DOT and
Partnerships

DOT and
Partnerships

Limited Consumer Demand and Return
on Investment

Incomplete Information and Metrics MOTS TAT

Lack of Awareness TAT TAT

Perceived Costs TAT TAT

Competing Priorities TAT TAT

Lack of Enforcement and Local Local Local Authorities
Accountability Authorities Authorities

Limited Resources and Expertise

Complex and Fragmented Standards TAT (Grouping TAT (Grouping

standards by

standards by market
i market

segmentation)

Incentive Misalignment

TAT (Grouping
standards by market
segmentation)

TAT (Grouping
standards by
market
segmentation)

Lack of Consumer Demand

Note: Main policy driver is demand-led using willingness to comply, emphasising the marketing values. Taking into consideration that modifying the existing law or legal

regulations will be more complicated to remove the bottlenecks in a timely manner.
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Plan-based

Policy 1: Align National and
Local Priorities — A Plan-Driven
Approach

Marketing Incentive

Policy 3: Promote and Subsidise
Sustainable Initiatives to Drive
Demand (Marketing Incentives)

Policy Framework

Capacity Building

Policy 2: Invest in Re-design
Capacity Building (Shape Supply
with DATA-Driven) for Tourism

Holistic Approach

Policy 4: Foster Holistic Approach
and Align Local Capacity Building
with Market-DATA Driven

Underlying Causes: n15213/4td094

A aa
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Immediate Potential Solutions:

NIENTHNTVBANGILALANT WATNNN. F1UITNYANYUNTIATIIUUTUAAILIANLEUa18N1e (udinanudminuay
dinaugiinie) seunuideindesdmiunisvieaiien (Min Msvuds fanssu anuiviesied USENTIIS MIeaia)

L ysansanediugesuazisgedddiuladiudsluiediuliidngununisnainuuuunudsiuazUanennans
vieafrsgiuimin WUalemdlilasuduyuuasnisaduanuuniimstulagany

1 a

Il a5ensduunUssnNand e ngsdumunnsgIukasaanigBungetieleniieyg (vandenisAnaulv)

Y

Long-Term Solution:
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Overview of Planning Timeline

Prepare for Submission Prepare for Submission Prepare for Submission

Projects/Budgeting for Projects/Budgeting for Projects/Budgeting for
2024 2025 2027
Review/Revise Review/Revise
t Projects/Budgeting for l Projects/Budgeting
2024 for 2025
Plan
formulation Sept. Sept.
and Budget Dec. Dec
Approval 2022 2023
Plan Implement and Evaluate Implement and Evaluate
Implementation Approved Plan/Projects 2022 Approved Plan/Projects 2023
/Evaluation

Figure 5 Mapping Timeline

Policy 2: Invest in Re-designing Capacity Building (Shape Supply with DATA-Driven) for Tourism
Stakeholders (Public/Private)

wad o A o va
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Immediate Potential Solutions:
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Long-Term Solution:
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Policy 3: Promote and Subsidise Sustainable Initiatives to Drive Demand (Marketing Incentives)
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Policy 4: Foster Holistic Approach and Align Local Capacity Building with Market-DATA Driven

Underlying Causes: A1 l1@0nAd 0 uyaduH U090 LA T WNUSEAUTIA
Immediate Potential Solutions:
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Long-Term Solution:
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Policy Mechanism

uild The Crédential and Brand
-Proven Marketing Appeal _

Shape Supply

(L3 + N4) Thailand Tourism Products : Creative Themes of “20222026” Partnership
ture Positive, Best UX, Best Tourism Film, The Wellbelng Superstar The Regeneratw’ ii’gmm W

to Digital World

Sub-Culture
Movement

Sustainably
NOW

(L2) Tourism (N2) Create a “bucket
. Experience offerings list of Sustainable... (N1) Now and Then
(L1) Capacity Bunldmg Present and Pitch Gastronomy (DATA-Driven)
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Figure 6 Mapping Policy Solutions from Local, National to International Levels:

Integrated Capacity Buildings, Sustainable Products, Tourism Awards

Policy 5: Facilitate and Invest in Public Private Partnerships, Collaborative Governance Structure,
or a Partnership Model Suitable for Local Situations.

wunauiladuuleuedidy fo nardnduiugnilunsvegrunauunme jiRTddudusginsamubnagniuay
msdauunlenesziunilagAnddidunnuddnlnesuveciesdiu uenaniiduandiiiiuimnududouds
lassaSwesdunulouglulagiuuarnisivunnnusiniiessninnaensu 55 waznialssandannlulszmelng
LL‘ﬁﬁﬂLmemsmmiLLasmm‘imLﬁuﬁaﬁi’wLﬂuiumsa%wamsm?{auimﬁﬁﬂﬁuﬁﬁﬁu uAgULUUN ST AU
UszAnSuasnintuldfvoideurazniadau faniass vy uay mavszendany MnuauazseyIminguazaiy
arwddiitaiauremuies mudnauiiiudsududmiunmsiuanumeig a¥19aunanNNFURUEN NI

wazadesngIudmiunisaiunissadietiuniadiu lunsalil msuilafivildegnfivse@nsamluduusn Ao N3

28 | 59




YNTTAVANINLIITY N15USUUTEUNsLa R U gluwAaEA1AdIU N1SIANISAUNAUSY oYU YRIRULB9Ll aVE18AN
NYIYIUAUANTITUVBILAATAIBITY

Immediate Potential Solutions: Investing & Promoting an Open & Transparent Policy Dialogue
to Build PPPs Business Model
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Figure 7 Public Private Partnership Structure
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daudi 3. nUleu18gn15UUR (From Policy to Practice: Waste Management

Case Study)
Phuket Case Example: Tourism Supply Chain Waste Journey

3.0 mmsammsdamsvee (Overview of National Waste Management Policy and Legal

Environment)
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3.1 ﬂsﬂﬁﬂmgzﬁﬁ (Overview of Destination-wide Waste Management Policy: Phuket Case)
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2 phuket Town Municipality shared information and reported the progress of the waste management during the site visit on the
19 June 2023.

3 During data collection, the contract was in a renewal process, extending the private operation.

33| 59



VENENUT ARULUUNANNENUMLNETINSHER N1557UTI N5TUES Lagnsindavezagldnisusmsinnissaufuuuy
Wearulagmeauiadilesuneung NYUUDIVBITINIA hjﬁﬁayjaﬂmﬁuwzl,tazms@umwawaﬂuu’%wﬁLL‘VTQ'%&
yoildgununisiesier Fuandiifuiiosnmsuveadiesiiieaiutu fa 3 wauta sune uazsua U
mamLé’adﬂUé’aLmLmﬁﬁaq 2 WA s‘a"’nagﬂuﬂmu%’uﬁmawaqmﬂmaLﬁanLﬁm s’ﬁaﬁmﬁwﬁLﬂu@uénmnmm%mwaq
Fw¥n wAvtausazuiazfondemsssudounmstdnaesil 200 vmsedulul wa. 2542 fewdiudu 300 vmsesu
1wl w.e. 2550 uazangaegfifuas 520 UM

Amudansag: ulsurguaznagnsnisinvesamisoudvymiveslavsals?

Waste Incinerators Site

Challenges

nsdansverlugiindinusdgiveuimeiidfyvarsssmaiesananuziduanuiveaiivigonden 910
nsfnwnuarsmedunsiansvesiiddaluguin Tiun:

L awgfiAnenmaendien: msRanmseniiegnannesiindmalitinaiesiutiuegnennlugag
evieufisalasiamzegisbiluaanuiiisinsldouuuunaunau mslwadivesinvieuiledmalifinguilna
wndunazvdsnaliivendsinndu e nuinguinveadsaie dssduauaulawaznisidiusaluns
Fan1svezuazuum U uanus B uiuandsiuly dregratu narnglsufuunliduiagddad
danndousnnnd Turuefinniduniesadsliresdnuinluwnme fUanddu

I Single-Use Plastics”: nanadnuuuldadaien wu QINANERN VA wazviaen ddwddgydon1sdnnisuuim
vy Quinddlailiiulinaafnuuuldafaioitmundeenaduimdidyuandgn luligiu Jgmineliian
AuThmeiudanadoutaraunisam InslanizegsBimuunneiiuerngluiinalndifsstusionm

. lasadsiugruresnmsdanisveadedlifivme: Tnsaisiiugrunisinmsuszveagiin swdsszuusius

= a AR o 1 ~ d' v a 8 da X & dda
miﬂ‘mﬂa LAZNIINIAR HﬂiﬂlﬂiUﬂqiwwuqaﬂq\iLWENWE]LW@i@QTU‘Ui@ﬂmGUQ\TLﬁEJ‘WLﬂﬂ“Uu IWEJLQW']SsLu‘W‘UWVliJ

4 Full report on Single Use Plastic and Policy Recommendation, “Collaborative Action on Prevention of Single Use
Plastic in Southeast Asia : CAP-SEA, GIZ, February 2023”
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Recycling Hero: Photos taken during Site Observation
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Illlustrations of Waste Challenges Photos taken during Site Observation

Initiatives in Waste Management
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3.2 m3dnnziuTlenrevesnsainiia (Phuket Policy Analysis and Recommended Framework)

Policy Framework: Mapping Issues from Case Example

"Tragedy of the Commons" "Tragedy of the Commons"
Local Plan-based Capacity Building
Policy 4: Align Local Priorities Policy 2: Invest in Re-design

Capacity Building (Shape waste
management Entire Journey
with DATA-Driven) for Tourism

and National Plan- Need strong
Political Champion

Marketing Incentive Holistic Approach

Policy 3: Promote and Subsidise
Sustainable Initiatives to Drive
Demand (Marketing Incentives)

Policy 1: Foster a holisticapproach
to planning that aligns local

priorities across sectors.
"Tragedy of the Commons"

Figure 8 Policy Framework

Policy Analysis Issue 1 : Foster a holistic approach to planning that aligns local priorities across sectors.
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An integrated policy that
You work in a TOUR OPERATOR and your (direct) suppliers include hotels, .
e e w{des, prlia s encompasses different
transportation companies, just to name a few. sectors

u c toiletries but 1 z
body wash and soap Y
dispensers in the rooms. /0 .
X g

Scope 3 would be the direct A What do tourists bring back to

suppllers of your direct suppllers

(thus indirec to you). t could be, 'u the accommodation?
P
but your

Your tour operator Is
Scope 1. You have direct
control over your policies,

Scope 2 would be your
direct suppliers that we

What do tourists bring to the attractions, =
to the market, to the community? in
Phuket Old Town consists of
residentials, Café,
Accommodationsand

other tourist-related activities.

What tourists buy

from the attractions,

from the market, from the community?

What each entity offers in the Phuket Old Town?
How is waste disposal / collection managed?

Figure 9 The Need for Integrated Policy: Destination-Wide Level
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Policy Analysis Issue 2: "Tragedy of the Commons"

Discontinuity and Disconnected Waste Management Campaigns
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Integrated Waste Management Campaign: BABABAG
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BOX 1 : Case of BABABAG: Studied, Implemented and Discontinued... (Interviewed with the BABABAG Team)

BABA BAG Campaign
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3.3 @10819MIIAM I8 (Waste Management Policy Aspirations)
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Stakeholder Map

The dialogue with relevant stakeholders: From National to Local level, From Management to Marketing

National level Local level

. Tourism Management
Tourism Management

Tourism Marketing

Policy makers . .
& Tourism Marketing

Stakeholder

Note: Public Orgnisations | Private Network/Orgnisations
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Annex: Best practices and policy aspirations
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Phuket, Thailand, 23 February 2024

Sustainable Tourism Supply Chains: Policy Recommendations
(Integration of S inable C and Producti

SWITCH-ASIA Tourlink Policy-Related Activities
(SCP) Principles in Thai and SEA Pc;licies)

Disclaimer: This report has been produced with the financial assistance of the European Union.

The context of EU supply chain legislations was shared to help frame the “sense of urgens
policy dialogue and assess the readiness of Thai stakeholders, pathway can then be built upon the
European Travel Agents and Tour Operators Association (ECTAA) 870,000 members, provides a good support

and encouragement for our Thai stakeholders to accelerate our sust d
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